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QUESTION 1
The introduction of reviews and inspections has often failed as a process improvement action.

Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement
will fail.

A. Process ownership and experienced moderators who drive the inspection process.
B. Management support

C. Training of those involved

D. The availability of stands and processes

E. Usage of a more traditional software development lifecycle

F. Alignment with software process improvement

G. Using a reference model, e.g. TMMi

Correct Answer: ABC

QUESTION 2

Which test management control option is most appropriate to adopt under these circumstances?

A. Introduce mandatory evening and weekend working to retrieve the 3 week slippage.

B. Reconsider the exit criteria and review the test plan in the context of the current situation.

C. Advise the user community regarding the reduced scope of requirements and the additional incremental delivery.
D. Arrange a meeting with the user community representatives to discuss the user interface.

Correct Answer: B

QUESTION 3

Considerable attention will be given in this project to defining exit criteria and on reporting back on their status. Which
combination of TWO exit criteria from the list would be best to use?

I. Total number of defects found
Il. Percentage of test cases executed

lll. Total test effort planned versus total actual test effort spent
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\A

Defect trend (number of defects found per test run over time
A.

(i) and (ii)

B.

() and (iv)

C.

(i) and (iii)

D.

(i) and (iv)

Correct Answer: D

QUESTION 4

Continuing with the Scenario described in the previous question, which of the following topics would you need to

address in detail in the master test plan?

A. An approach to regression testing

B. A list of boundary values for "advance amount"

C. A description of dependencies between test cases
D. A logical collection of test cases

Correct Answer: A

QUESTION 5

Identify the THREE types of formal peer reviews that can be recognized.
A. Inspection

B. Management review

C. Walkthrough

D. Audit
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E. Technical review
F. Informal review
G. Assessment

Correct Answer: ACE
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