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QUESTION 1
The introduction of reviews and inspections has often failed as a process improvement action.

Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement
will fail.

A. Process ownership and experienced moderators who drive the inspection process.
B. Management support

C. Training of those involved

D. The availability of stands and processes

E. Usage of a more traditional software development lifecycle

F. Alignment with software process improvement

G. Using a reference model, e.g. TMMi

Correct Answer: ABC

QUESTION 2

Model characteristics:

Which THREE of the below mentioned characteristics relate to TMMi?
A. 5 maturity levels

B. Focussed on higher level testing

C. 20 key areas

D. Highly related to CMMI

E. Continuous model

F. Staged model

G. Focussed on component and integration testing
H. Is build around 12 critical testing processes

Correct Answer:. ADF
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QUESTION 3

Based on the information given in the scenario, identify how the team could be improved most effectively?
A. By providing training in the payroll domain

B. By providing a workshop on test design techniques

C. By providing specific training on the systems being tested

D. By providing training on reviewing requirements

Correct Answer: B

QUESTION 4

What is the main reason why reviews are especially beneficial in the above-mentioned scenario?
A. They ensure a common understanding of the product.

B. They find defects early.

C. They enhance project communication.

D. They can be performed without exercising the code.

Correct Answer: D

QUESTION 5

A test log is one of the documents that need to be produced in this domain in order to provide evidence of testing.
However, the level of detail of test logs can vary. Which of the following is NOT an influencing factor for the level of
detail of the test logs being produced?

A. Level of test execution automation

B. Test level

C. Regulatory requirements

D. Experience level of testers

Correct Answer: D
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