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QUESTION 1

A definition of the possible outcomes of interest from a given experiment. 

A. Hypothesis Testing 

B. Normal Distribution 

C. Elementary Outcomes 

D. Random Variable 

Correct Answer: D 

 

QUESTION 2

Typically a person who is trained to the skill level of a Black Belt is nearly 80% dedicated to applying Lean Six Sigma
methodologies towards process solutions. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

Lean Enterprise is based on the premise that anywhere work is being done which of these is also occurring? 

A. Money is being spent 

B. Waste is being generated 

C. People are producing value added product 

D. Waste is being eliminated 

Correct Answer: B 

 

QUESTION 4

Use of the ________ approach is the most classic arrangement when constructing a Fishbone Diagram. 

A. Chronological 

B. 6M 

C. 5M 
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D. Alphabetical 

Correct Answer: B 

 

QUESTION 5

The use of basic graphical and statistical methods for analyzing and controlling the variation of a process, and thus
continuously improving the process. 

A. Confidence Interval 

B. Statistical Process Control 

C. Design of Experiments 

D. Control Plan 

Correct Answer: B 
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