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QUESTION 1

Which of the following might the Scrum Team discuss during a Sprint Retrospective? 

A. Methods of communication 

B. The way the Scrum Team does Sprint Planning 

C. Skills needed to improve the Development Team\\'s ability to deliver 

D. Its Definition of Done 

E. All of the above 

Correct Answer: E 

 

QUESTION 2

Which of the following are referenced in the Scrum Framework? 

A. Documentation 

B. Planning 

C. Negotiation 

D. Development 

Correct Answer: B 

 

QUESTION 3

Who determines whether the development team has been assigned enough work in a Sprint? 

A. The Development Team 

B. The Product Owner 

C. The Product Owner and the Scrum Master 

D. The Scrum Master 

Correct Answer: A 

 

QUESTION 4

Which statement below best describes the primary objective of the Sprint Retrospective? 

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint 
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B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s). 

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint 

D. The primary objective of the Sprint Retrospective is to review the workcompleted by the Team during the Sprint. 

Correct Answer: C 

 

QUESTION 5

What does the Scrum Development Team attempt to develop at every Sprint? 

A. A product that is ready for customer delivery 

B. A completed Sprint Backlog 

C. A product that is ready for QA and/or QC testing 

D. A product increment that is potentially-ready for customer delivery 

Correct Answer: D 
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