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QUESTION 1

The _____________ Team is responsible for delivering potentially shippable product increments at the end of each
Sprint. 

A. Development Team 

B. Scrum Team 

C. Cross-Functional Team 

D. Self-Managing Team 

Correct Answer: A 

 

QUESTION 2

A line in the Agile Manifesto reads, "____________ and _____________ over processes and tools". Please select
which option best completes the statement. 

A. Customer; Individuals 

B. People; Relationships 

C. Customers; Employees 

D. Individuals; Interactions 

Correct Answer: D 

 

QUESTION 3

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How would the Scrum Master respond? 

A. Ask the team members to table the discussion until after the meeting is over 

B. If the item is really important, allow the discussion to expedite resolution of the issue 

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue 

D. Ask the team how they would like to use the daily standup meeting for that day 

Correct Answer: A 

 

QUESTION 4

What is the major difference between Product Backlog and Sprint Backlog? 
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A. The Product Backlog is equal to the Sprint Backlog 

B. The Product Backlog is a subset of the Sprint Backlog 

C. The Sprint Backlog is a subset of the Product Backlog 

D. The Sprint Backlog is owned by the Product Owner 

Correct Answer: C 

 

QUESTION 5

How could the team and other stakeholders know if a product backlog item is done? 

A. They should ask to the member\\'s development team 

B. They should compare what was done, against the definition of Done established by the Scrum Team 

C. Ask the Product Owner 

D. Ask the Manager 

Correct Answer: B 
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