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QUESTION 1

Andrea is a very productive team member, but she\\'s always poking around for information and asking for details,
especially in areas of the project that she isn\\'t involved in. What should you do? 

A. Tell her to stop being so nosy 

B. Think about why she\\'s asking questions and try to address the root of the problem 

C. Ignore her and hope it goes away 

D. Tell her to contact a Subject Matter Expert 

Correct Answer: B 

 

QUESTION 2

___________________is responsible for the Scrum process, facilitate the team and protect the team from outside
noise. 

A. Scrum Master 

B. Scrum Owner 

C. Product Owner 

D. Stakeholder 

Correct Answer: A 

 

QUESTION 3

How should the Product Backlog be arranged? 

A. Product Backlog items should be sorted by level of effort or complexity in descending order. 

B. Product Backlog items should be sorted by business priority in descending order. 

C. Product Backlog items should be date sorted in ascending order. 

D. Product Backlog items should be grouped by business category or feature. 

Correct Answer: B 

 

QUESTION 4

A _____________________ is created during the first half of the Sprint planning meeting and a _________________ is
created during the second half of the Sprint planning meeting? 
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A. Sprint Backlog, collection of tasks 

B. Product Backlog, collection of tasks 

C. Sprint Goal, Sprint Backlog 

D. Product Backlog, Sprint Backlog 

Correct Answer: C 

 

QUESTION 5

A classification for any development methodology based on iterative and incremental development, where requirements
and solutions evolve through collaboration between self-organizing, cross-functional teams is called: 

A. Scrum 

B. Application Development 

C. Waterfall Development 

D. Agile Development 

Correct Answer: D 
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