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QUESTION 1

What is the maximum amount of time that the team should spend in the daily scrum? 

A. As long as it takes 

B. 1 hour 

C. 45 minutes 

D. 15 minutes 

E. 15 minutes, proportionally less for shorter Sprints 

Correct Answer: D 

 

QUESTION 2

Select which option best completes the following statement: _____________ is all about response to change. 

A. Change management 

B. Planning 

C. Customer satisfaction 

D. Agile 

Correct Answer: D 

 

QUESTION 3

What is the maximum amount of time a sprint retrospective should take? 

A. 1 hour 

B. 1 and half hour 

C. 3 hours for a 30 day Sprint 

D. 8 hours for a 30 day Sprint 

Correct Answer: C 

 

QUESTION 4

Which of the following is not a Product Owner responsibility? 

A. Maintaining the Product Backlog with current information 
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B. Working with stakeholders to determine and detail product features 

C. Assigning tasks to team members 

D. Prioritizing the Product Backlog 

Correct Answer: C 

 

QUESTION 5

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The
team has just enough time to complete all tasks in the remaining 16 hours with the exception of three tasks. Of these
three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog item and one task (an estimate
of 2 hours) is required to complete another Product Backlog item. How should the development team handle the
remaining three tasks? 

A. The development team should negotiate with the Product Owner on the definition of "done". 

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner 

C. The development team should place the two Product Backlog items back onto the Product Backlog 

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those
tasks first 

Correct Answer: A 
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