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QUESTION 1

A company wants to minimize the cost of manufacture and also be flexible enough to adapt to changing needs.
Changes to production schedules can result in the following EXCEPT: 

A. Cost increases due to rerouting, rescheduling, extra setups, expediting, and buildup of work-in- process inventory 

B. Decreased customer service. A change in quantity of delivery can disrupt the schedule of other orders 

C. Loss of credibility for the MPS and the planning process 

D. Process create more scraps than needed than needed 

Correct Answer: D 

 

QUESTION 2

For back scheduling we need to know? 

A. Quantity and due date 

B. Sequence of operations and Work centers needed 

C. Setup and run time for each operation 

D. All of these 

Correct Answer: D 

 

QUESTION 3

A facility, function, department, or resource whose capacity is equal to or less than the demand placed upon it is known
as: 

A. timeframe 

B. bottleneck 

C. elapsed operation 

D. none of the above 

Correct Answer: B 

 

QUESTION 4

Strategic business plans are usually reviewed 

A. After each quarter 
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B. Every six months to a year 

C. After five years 

D. Both A and B 

Correct Answer: B 

 

QUESTION 5

The charts that are merely histograms that are recognized in such a way as to show the highest bar first and all others
in descending order from high to low are known as: 

A. Cause-and-effect charts 

B. Process flowcharts 

C. Scatter-plots 

D. Pareto charts 

Correct Answer: D 
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