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QUESTION 1

When a quantity of an item equal to the order point quantity is set aside and not touched until all the main stock is used
up, this strategy is called: 

A. Two-bin system 

B. Dual system 

C. Two-fold system 

D. Wait-for-next strategy 

Correct Answer: A 

 

QUESTION 2

Basic strategies that can be used in a production plan may be: 

A. Chase strategy 

B. Production leveling strategy 

C. Subcontracting 

D. Any one of these 

Correct Answer: D 

 

QUESTION 3

Benefit/s of supply chain simulation is/are: 

A. To help understand the overall supply chain processes and characteristics by graphics/animation 

B. To be able to capture system dynamics: using probability distribution, user can model unexpected events in certain
areas and understand the impact of these events on the supply chain 

C. To minimize the risk of changes in planning process: by what-if simulation, user can test various alternatives before
changing plan. 

D. All of these 

Correct Answer: D 

 

QUESTION 4

Product design engineers sometimes change the design of a product and the components used. These changes must
be recorded and controlled. The bill provides the method for doing so is called 
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A. Engineering change control 

B. Production change control 

C. Demand change control 

D. Both A and B 

Correct Answer: A 

 

QUESTION 5

Which of the following is/are included in five major levels in the manufacturing planning and control system? 

A. Strategic business plan 

B. Production plan 

C. Master production schedule 

D. All of these 

Correct Answer: D 
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