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QUESTION 1

Which one of following is not an important factor in supply chain? 

A. The supply chain includes all activities and processes to supply a product or service to a final customer 

B. Any number of companies can be linked in the supply chain 

C. product or services usually flow from customer to supplier and design and demand information usually flows from
customer to supplier. Rarely is this not so. 

D. A customer can be a supplier to another customer so the total chain can have a number of supplier customer
relationships. 

Correct Answer: C 

 

QUESTION 2

What is responsible for executing the master production schedule and the material requirements plan? 

A. Production activity control 

B. Production requirement plan 

C. Standard production 

D. Master production plan 

Correct Answer: A 

 

QUESTION 3

Which of the following points are related to bills of material? 

A. The bill of material shows all the parts required to make one of the items 

B. Each part or item has only one part number 

C. A part is defined by its form, fit or function. if any of these changes , then it is not the same part and it must have a
different part number 

D. All of the above 

Correct Answer: D 

 

QUESTION 4

The material planner works with the type of orders 
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A. Four 

B. Three 

C. Seven 

D. Two 

Correct Answer: B 

 

QUESTION 5

Operations management works in a complex environment affected by many factors. Among the most important are: 

A. Government regulation 

B. the economy and competition 

C. Customer expectations and quality 

D. all of these 

Correct Answer: D 
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