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QUESTION 1

Which requirement was a major driver for developing the COB.T5 framework?

A. To obtain commitment of executive management for making IT-related decisions
B. To provide further guidance in the area of innovation and emerging technologies
C. To enable the management of a portfolio of competitive products and service

D. To deliver programs on time, on budget and meeting stakeholder requirements

Correct Answer: B

QUESTION 2

Which of the following is a principle associated with the key components of a governance framework?
A. Key components should function independently to maintain integrity

B. The interaction among key components will impede automation and should therefore be limited

C. The relationships among key components should be identified to maximize consistency

Correct Answer: C

QUESTION 3

What Programme Management component in the implementation Life Cycle is linked to embedding the new
approaches?

A. Realise benefits
B. Review effectiveness
C. Plan programme
D. Execute the plan

Correct Answer: A

QUESTION 4
When can Enabler Goals be identified?
A. Once the stakeholder needs have been agreed

B. Immediately following the development of the Enterprise Goals
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C. When the mapping of the Enterprise Goals to the IT-Related Goals is completed
D. When the balance has been decided between benefit realization and risk and resource optimization

Correct Answer: A

QUESTION 5

What process domain MOST requires skills such as Availability Management and Problem Management?
A. Monitor, Evaluate and Assess(MEA)

B. Deliver, Service and Support(DSS)

C. Evaluate, Direct and Monitor(EDM)

D. Align, Plan and Organize(APO)

Correct Answer: B
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