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QUESTION 1

The first step a company would typically take when designing and implementing a cycle count program is to: 

A. segment all available inventory by velocity, value, or other criteria. 

B. stop operations in order to conduct a physical inventory. 

C. reconcile discrepancies within the warehouse management system (WMS). 

D. hire an outside company to conduct the cycle count program. 

Correct Answer: A 

 

QUESTION 2

Triple bottom line (TBL) refers to balancing the following impacts: 

A. economic, social, and environmental. 

B. environmental, ecological, and ethical. 

C. social, environmental, and regulatory. 

D. financial, economic, and social. 

Correct Answer: A 

 

QUESTION 3

Which of the following factors would be the greatest challenge for a firm planning to ship goods internationally by truck? 

A. Variable cost of fuel 

B. Unpredictable weather and climate 

C. Variations in road conditions 

D. Complex rules and regulations 

Correct Answer: D 

 

QUESTION 4

Which of the following dimensions compose the full scope of supply chain sustainability? 

A. Modes, network, finance, and materials 

B. Efficiency, eco-friendly, economic, and education 
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C. Energy, risk, social responsibility, and waste management 

D. Economic, environment, education, and ethics 

Correct Answer: C 

 

QUESTION 5

The charges and fees assessed for retaining a rail car or ship beyond the agreed-upon time is referred to as: 

A. detention. 

B. rail assessorial charges. 

C. demurrage. 

D. carrier overtime rate. 

Correct Answer: C 
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