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QUESTION 1

A YX diagram is a statistical tool: 

A. 1 

B. 0 

C. Maybe 

D. Sometimes 

Correct Answer: B 

 

QUESTION 2

Which of these might contribute to similar distributions having Unequal Variance? 

A. Extreme tails 

B. Outliers 

C. Multiple Modes 

D. All of the above 

Correct Answer: D 

 

QUESTION 3

Six Sigma is a methodology which uses: 

A. Accounting principles to increase profitability 

B. mathematical analysis to identify variation in the product 

C. process review from time to time to transform the business 

D. statistical tools to identify and eliminate variation 

Correct Answer: D 

 

QUESTION 4

As a Belt created a Process Map he realized there were multiple departments involved in this process so he added a
feature to the map called ______________. 

A. Passing Lanes 
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B. Swim Lanes 

C. Department Dividers 

D. Responsibility Paths 

Correct Answer: B 

 

QUESTION 5

Which best describes the purpose of Six Sigma? 

A. Reduce Value Added Steps 

B. Reduce Variation in processes 

C. Reduce Non-Value Added Steps 

D. Reduce customer requirements 

Correct Answer: B 
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