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QUESTION 1

If the effort variance of your project shows a negatively skewed normal distribution curve, what will you infer from the
following? 

A. This means that the project is proactively finishing ahead of time 

B. Project is in control 

C. Project is influenced by lot of special causes 

D. None of the above 

Correct Answer: A 

 

QUESTION 2

For the data shown here a Belt suspects the three grades are supplying the same results. Which statement(s) are true
for proper Hypothesis Testing? 
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A. The most appropriate Central Tendency to test is the Means 

B. An appropriate test to test Central Tendency is the Levene\\'s test 

C. An appropriate test to test Central Tendency is the ANOVA test 

D. An appropriate test to test Central Tendency is the Mood\\'s Median test 

Correct Answer: D 

 

QUESTION 3

Common and _____ Cause Variation are the focus of Statistical Process Control. 

A. Uncommon 

B. Ordinary 

C. Special 
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D. Selective 

Correct Answer: C 

 

QUESTION 4

A. Are downtime issues easily noted? 

B. Can extra inventory be seen easily? 

C. Are unneeded tools or supplies easily noted? 

D. Are setups optimized for lower scrap levels? 

Correct Answer: D 

 

QUESTION 5

Lean Principles defines for us seven specific areas where ________ typically exists in our processes. 

A. Waste 

B. Excess inventory 

C. Variation 

D. Data error 

Correct Answer: A 
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