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QUESTION 1

Lean focuses on the sequence of activities and work required to produce a product or a service. This flow is called a

A. Value-add Flow

B. Production Map

C. Value Stream

D. Operating Procedure

Correct Answer: C

QUESTION 2

Which element of waste best describes the cost of a resource being in the queue?
A. Waiting

B. Motion

C. Inventory

D. Correction

Correct Answer: A

QUESTION 3

To draw inferences about a sample population being studied by modeling patterns of data in a way that accounts for
randomness and uncertainty in the observations is known as

A. Influential Analysis
B. Inferential Statistics
C. Physical Modeling
D. Sequential Inference

Correct Answer: B

QUESTION 4

The acronym for the defined approach taken by Lean Six Sigma to solve significant challenges related to a process is
which of these?

Latest CLSSGB Dumps | CLSSGB PDF Dumps | CLSSGB Study Guide 2/3


https://www.pass4itsure.com/clssgb.html
https://www.pass4itsure.com/clssgb.html
https://www.pass4itsure.com/clssgb.html

VCE & PDF https://www.pass4itsure.com/clssgb.html

2024 Latest passditsure CLSSGB PDF and VCE dumps Download
PassditSure.com

A. DOE

B. DMAIC
C. SIPOC
D. FMEA

Correct Answer: B

QUESTION 5

Hypothesis Testing can help avoid high costs of experimental efforts by using existing data.
A. True

B. False

Correct Answer: A
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