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QUESTION 1

The purpose of a Process Map is to identify the complexity of the process and to record all actions and decision points
in the process. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

A periodic time frame can be used to arrange for Control Limit and Center Line calculations with good SPC
implementation in a process. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

It is a Type I error if we reject the Null Hypothesis when it is actually true. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Lean Enterprise is based on the premise that anywhere work is being done which of these is also occurring? 

A. Money is being spent 

B. Waste is being generated 

C. People are producing value added product 

D. Waste is being eliminated 

Correct Answer: B 

 

QUESTION 5
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A Belt concludes a Lean Six Sigma project with the creation of a Control Plan. At what point can the Control Plan be
closed? 

A. Never, a Control Plan is a living document 

B. As soon as the Champion signs off 

C. Within 30 days of the LSS project review team meeting 

D. After the project has been presented at the recognition event 

Correct Answer: A 
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