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QUESTION 1

LLL is an international oil and gas exploration company. It is considering investing S300 million in developing new oil
fields in Country D. For this it will need to obtain a license from the government of Country D. 

These new oil fields will bring much wealth to Country D because a large proportion of the revenue from the production
of oil will be paid to the government as part of the licensing agreement. 

However, oil production in Country D will have some undesirable social effects, such as the threat of pollution,
congestion to the roads and pressure on local amenities such as housing, electricity and clean water. 

Which of the following approaches to stakeholder management should LLL NOT undertake in order to enter Country D? 

A. Issue free shares in a Joint Venture to develop oil fields to government ministers from Country D. 

B. Commit to improving the local amenities and roads as a part of the application for a license in Country D. 

C. Develop and circulate a promotional video showing the benefits enjoyed by other countries in which LLL operates. 

D. Undertake stakeholder mapping to identify the interests of the most powerful players in the decision to grant a license
to LLL. 

Correct Answer: D 

 

QUESTION 2

An organization must acquire suitable hardware and software in order to implement a knowledge management strategy
so that knowledge can be stored and communicated. 

Which of the following would be appropriate systems to use in a knowledge management strategy? (Choose all that
apply.) 

A. Intranet 

B. Local area network 

C. Social media 

D. Ledgers and journals 

E. Internet 

F. Groupware 

Correct Answer: AB 

 

QUESTION 3

Which THREE of the following statements apply to Lynch\\'s performance pyramid? (Choose three.) 

A. The performance pyramid is designed to ensure that all activities support the organization\\'s vision. 
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B. The right-hand side of the pyramid contains measures which are predominantly non-financial. 

C. The left-hand side of the pyramid contains measures which have an external focus. 

D. The business operating systems level includes the market-related Critical Success Factors. 

E. The lowest level of the pyramid contains the day-to-day operational measures. 

F. The business unit level includes measures which relate to internal systems needed to meet customers\\' needs. 

Correct Answer: CDF 

 

QUESTION 4

M is a car manufacturer in Country C. Every day, at 09.00, members of M\\'s staff practice meditation and Tai Chi for 30
minutes, before their normal workday commences. 

M\\'s staff are paid during this time and M considers the practice to be a benefit both to staff and the company. Staff
operate with high levels of efficiency and absenteeism levels are low. 

The auditors of M have recommended that M stop these sessions, stating that they consider them to be a waste of time
and a drain on resources. 

Which of the following aspects of M\\'s culture would the auditors recommendation impact on? 

A. Stories and myths 

B. The organizational paradigm and values 

C. Routines and rituals 

D. Symbols 

Correct Answer: B 

 

QUESTION 5

YZ operates a national mobile phone (cell phone) network in one country. It is considering upgrading its network to 4th
Generation (4G) by providing an improved bandwidth that will enable its customers faster access to the Internet. 

This investment will cost S29 million which YZ\\'s institutional investors have agreed to provide by subscribing to a rights
issue. This is due to management having informed institutional investors that a rival is already offering 4G and that this
is 

taking customers away from YZ because its network is now regarded as too slow. YZ\\'s remaining customers have
shown a willingness to pay extra for 4G and overall the investment will have a positive net present value. 

Which of the following statements are correct? (Choose all that apply.) 

A. It provides a market development opportunity for YZ. 

B. YZ will gain a first mover advantage. 
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C. There is stakeholder approval for the investment. 

D. It is essential given the strategic threats to YZ. 

E. There are sufficient investment funds available 

Correct Answer: CDE 
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