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QUESTION 1

An enterprise-wide strategic plan has been approved by the board of directors. Which of the following would BEST
support the planning of IT investments required for the enterprise?

A. Service-oriented architecture
B. Enterprise architecture (EA)
C. Contingency planning

D. Enterprise balanced scorecard

Correct Answer: B

QUESTION 2

Which of the following would provide the BEST input for prioritizing strategic IT improvement initiatives?
A. Business dependency assessment

B. Business process analysis

C. Business case evaluation

D. Business impact analysis (BIA)

Correct Answer: D

QUESTION 3

Which of the following would be MOST useful for prioritizing IT improvement initiatives to achieve desired business
outcomes?

A. Budget variance analysis

B. Enterprise architecture (EA)
C. IT skills matrix

D. Portfolio management

Correct Answer: D

QUESTION 4

Which of the following would be the BEST way to facilitate the adoption of strong IT governance practices throughout a
multi-divisional enterprise?
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A. Ensuring each divisional policy is consistent with corporate policy

B. Ensuring divisional governance fosters continuous improvement processes

C. Mandating data standardization across the distributed enterprise

D. Documenting and communicating key management practices across divisions

Correct Answer: D

QUESTION 5

When evaluating benefits realization of IT process performance, the analysis MUST be based on;
A. key business objectives.

B. industry standard key performance indicators (KPIs).

C. portfolio prioritization criteria.

D. IT risk policies.

Correct Answer: A
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