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QUESTION 1

A new and expanding enterprise has recently received a report indicating 90% of its data has been collected in just the
last six months, triggering data breach and privacy concerns. What should be the IT steering committee\\'s FIRST
course of action to ensure new data is managed effectively?

A. Mitigate and track data-related issues and risks.

B. Modify legal and regulatory data requirements.

C. Define data protection and privacy practices.

D. Assess the information governance framework.

Correct Answer: C

QUESTION 2

An IT investment review board wants to ensure that IT will be able to support business initiatives. Each initiative is
comprised of several interrelated IT projects. Which of the following would help ensure that the initiatives meet their
goals?

A. Review of project management methodology

B. Review of the business case for each initiative

C. Establishment of portfolio management

D. Verification of initiatives against the architecture

Correct Answer: B

Reference: https://www.pmi.org/learning/library/proven-project-portfolio-management-process-8503

QUESTION 3

An enterprise has learned of a new regulation that may impact delivery of one of its core technology services Which of
the following should the done FIRST?

A. Update the risk management framework

B. Determine whether the board wants to comply with the regulation
C. Assess the risk associated with the new regulation

D. Request an action plan from the risk team

Correct Answer: C
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QUESTION 4

Which of the following processes uses statistical evidences to determine progress toward specific defined organizational
objectives?

A. Resource management

B. Risk management

C. Value delivery

D. Performance measurement

Correct Answer: D

QUESTION 5

An enterprise has discovered that there is significant duplication of IT investments. Which of the following would be
MOST helpful in addressing this issue?

A. Establishing an IT steering committee

B. Delegating IT investment decisions to centralized IT
C. Maintaining an inventory of IT investments

D. Increasing the frequency of IT investment audits

Correct Answer: A
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