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QUESTION 1

The Cloud Kicks business analyst (BA) is frustrated because the requirements tracking spreadsheet is often incomplete
or out-of-sync for the Slack transition project. The development team has recommended that the BA use a DevOps tool
as an alternative. 

What are the benefits of using a DevOps tool in this situation? 

A. Tracks changes on a daily basis and provides a history of changes 

B. Tracks changes for the testing team and provides access to user stories 

C. Tracks changes in real time and provides a single source of truth 

Correct Answer: A 

 

QUESTION 2

While working on a new Sales Cloud feature request for the sales team at Northern Trail Outfitters, the business analyst
(BA) uncovers a workflow which could have an impact on the service team. The sales director assures the BA that the
impact to service would be minimal. 

Which step should the BA take next? 

A. Review the effort and impacts with the service team, and work to align requirements across the teams. 

B. Continue with the effort as defined by sales and add a backlog item to review the service impacts in the future. 

C. Prioritize the effort as defined by sales and ask the director to review any service impacts. . 

Correct Answer: A 

 

QUESTION 3

The business analyst (BA) is preparing for user acceptance testing (UAT) for Northern Trail Outfitters\\' new Service
Cloud implementation. The BA secured the sandbox for the testing environment, wrote test cases, and created a
process to track and manage reported bugs. 

Which additional step is required during the UAT planning process? 

A. Identify power users. 

B. Schedule deployment. 

C. Gather business requirements. 

Correct Answer: A 

 

QUESTION 4

Latest CERTIFIED-BUSINESS-ANALYST Dumps | CERTIFIED-BUSINESS-ANALYST PDF Dumps | CERTIFIED-
BUSINESS-ANALYST Study Guide

                               2 / 3

https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html


https://www.pass4itsure.com/certified-business-analyst.html
2024 Latest pass4itsure CERTIFIED-BUSINESS-ANALYST PDF and VCE
dumps Download

Universal Containers has several independent Salesforce projects this quarter involving shared objects and a complex
deployment process managed by a DevOps team. While smoke testing the shared user acceptance testing (UAT)
environment, the business analyst (BA) noticed that one of the minor changes to the Account to the Account page
layout for the project is missing. The client is eager to begin its UAT. 

What should the BA do to address the issue? 

A. Make the page layout change directly in UAT so the client can begin testing. 

B. Log a defect for the page layout change and discuss it with the DevOps team. 

C. Ask the project manager to reschedule UAT until after the defect is resolved 

Correct Answer: B 

 

QUESTION 5

The business analyst at Universal Containers is helping the team transition from workflow rules to flows. The work has
been built and it is time to kick off user acceptance testing (UAT). What is the goal of UAT? 

A. To ensure what was originally requested is being delivered 

B. summarize the overall ask and determine what is in scope 

C. To identify acceptance criteria with pass/fail indicators 

Correct Answer: A 
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