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QUESTION 1

The technical team at Cloud Kicks is trying to deliver one of its Salesforce customizations. The business analyst (BA)
has been asked to put assignments, test plans, decisions, and milestones in writing and share this document with
stakeholders so there is less potential for confusion. 

Which tactical document should the BA use to capture features? 

A. Business analysis plan 

B. User Acceptance Test plan 

C. Release plan 

Correct Answer: C 

Explanation: The tactical document that the business analyst should use to capture features is a release plan. A release
plan is a document that outlines the scope, schedule, resources, and deliverables of a project or enhancement that will
be released to production. A release plan helps to communicate and align with stakeholders on what features will be
delivered, when they will be delivered, how they will be delivered, and who will be involved in delivering them. A release
plan also helps to manage expectations, risks, dependencies, and changes throughout the project lifecycle. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst- certification-prep/project-planning 

 

QUESTION 2

After completing requirements gathering session for a Sales Cloud implementation, the business analyst (BA) has
started to write user stories. During an internal user story grooming session, the project manager decided that each user
story must: 

*

 Be assigned a level of effort 

*

 Be demonstrated to the stakeholder 

*

 Have documented deployment steps 

Where should the DA capture these requirements? 

A. Definition of done 

B. Assumptions 

C. Acceptance criteria 

Correct Answer: A 

Explanation: This answer states that definition of done is where the BA should capture these requirements after writing
user stories for developing a solution for managing leads in Sales Cloud at UC: be assigned a level of effort, be
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demonstrated to the stakeholder, and have documented deployment steps. Definition of done is a set of criteria that
defines when a user story or a task is completed and ready for deployment or delivery. Capturing these requirements in
the definition of done means that the BA specifies that a user story or a task must meet or pass these criteria in order to
be considered done. Capturing these requirements in the definition of done is where the BA should do it after writing
user stories because it helps the BA to clarify and communicate the expectations and standards of the user stories or
tasks, and to ensure that they are met or passed. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- quick-look/use-user-stories-to-
capture-requirements 

 

QUESTION 3

The Cloud Kicks admin is getting ready to release a record-triggered flow that auto- generates Renewal Opportunity
Order Line Items once an Opportunity is Closed/Won for a sales team user story. 

During user acceptance testing, what should the business analyst do to ensure the solution fulfills the needs of the sales
team? 

A. Draft a list of test cases and scripts and choose "Run flow as another user\\'\\' to debug the flow as a sales team user
to identify and fix bugs. 

B. Choose subject matter experts as testers and prepare a sandbox with quality test data, test cases, and scripts that
match real-world scenarios. 

C. Collaborate with the admin and a power user to test the flow for scalability, robustness, and maintainability in a
sandbox. 

Correct Answer: B 

Explanation: User acceptance testing is end-user testing performed in a sandbox or test environment to verify that a
project or enhancement works as intended, and what was originally requested is actually being delivered. To ensure
that the solution fulfills the needs of the sales team, the business analyst should choose subject matter experts as
testers and prepare a sandbox with quality test data, test cases, and scripts that match real-world scenarios. Subject
matter experts are users who have extensive knowledge and experience with the business domain and processes. They
can provide valuable feedback and insights on whether the solution meets their expectations and requirements. A
sandbox is a copy of a production environment where users can test changes without affecting live data or users.
Quality test data is data that is realistic, relevant, and representative of what users will encounter in production. Test
cases are descriptions of specific scenarios or situations that users will perform with the solution. Test scripts are step-
by-step instructions on how to execute each test case. References: 1
https://trailhead.salesforce.com/en/content/learn/modules/user-acceptance-testing- video/learn-about-user-acceptance-
testing 

 

QUESTION 4

An executive at Cloud Kicks has tasked the internal Salesforce staff with the optimization of a very manual process in its
Salesforce org, 

What should the business analyst do first before a future state is proposed to key stakeholders? 

A. Manage project integrations with the technical team. 

B. Discuss project trade-offs with the executive sponsor. 

C. Hold a kickoff meeting to set expectations with the project team. 
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Correct Answer: C 

Explanation: The first thing that the business analyst should do before a future state is proposed to key stakeholders is
to hold a kickoff meeting to set expectations with the project team. A kickoff meeting is an important step in initiating a
Salesforce project, as it helps to establish the project vision, goals, scope, roles, responsibilities, communication plan,
and success criteria. A kickoff meeting also helps to build rapport and trust among the project team members, as well as
identify any potential risks or issues that may affect the project delivery. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst- certification-prep/project-initiation 

 

QUESTION 5

During the discovery phase of a Salesforce project, which types of analyses should a business analyst typically
perform? 

A. Financial, Technical, Operational 

B. Technical, Stakeholder, Enterprise 

C. Enterprise, Strategy, Stakeholder 

Correct Answer: C 

Explanation: The types of analyses that a business analyst typically performs during the discovery phase of a
Salesforce project are enterprise analysis, strategy analysis, and stakeholder analysis. Enterprise analysis is a
technique that examines and evaluates the internal and external factors that affect a business or organization. It can
help the business analyst understand the strengths, weaknesses, opportunities, and threats (SWOT) of a business or
organization. Strategy analysis is a technique that defines and clarifies the goals, objectives, scope, and success criteria
of a project or initiative. It can help the business analyst align the project or initiative with the vision and mission of a
business or organization. Stakeholder analysis is a technique that identifies and evaluates the people who have an
interest in or influence on a project or initiative. It can help the business analyst understand who are the key
stakeholders, what are their roles and responsibilities, what are their needs and expectations, how they communicate
and collaborate, etc. Financial analysis is a technique that assesses the costs and benefits of a project or initiative. It
can help the business analyst justify or prioritize the project or initiative based on its return on investment (ROI) or net
present value (NPV). Technical analysis is a technique that examines and evaluates the technical aspects of a project
or initiative. It can help the business analyst understand the feasibility or complexity of a project or initiative based on its
architecture or design. Operational analysis is a technique that analyzes and optimizes the processes and workflows of
a business or organization. It can help the business analyst improve the efficiency or effectiveness of a business or
organization based on its performance metrics or best practices. 
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