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QUESTION 1

The business analyst at Universal Containers is helping the team transition from workflow rules to flows. The work has
been built and it is time to kick off user acceptance testing (UAT). What is the goal of UAT? 

A. To ensure what was originally requested is being delivered 

B. summarize the overall ask and determine what is in scope 

C. To identify acceptance criteria with pass/fail indicators 

Correct Answer: A 

 

QUESTION 2

The business analyst (BA) at Universal Containers needs to gather information for their project including the steps a
user takes to accomplish a goal, challenges a user faces, people the user interacts with, applications they use to
complete the steps, and their level of morale as they move through the process. 

Which elicitation technique should the BA use? 

A. journey Mapping 

B. Survey /Questionnaire 

C. Focus Groups 

Correct Answer: A 

 

QUESTION 3

Northern Trail Outfitters (NTO) wants to discuss an enhancement to Campaigns with the engineering, marketing, and
sales teams. The changes involve detailed integration between systems that will be used by WTO\\'s customers. The
business analyst (BA) needs to complete the org impact analysis. 

Which reference should the BA consult to understand the integration pattern? 

A. Salesforce Solution Kits 

B. Solution Architecture Diagram 

C. Business Requirements Document 

Correct Answer: B 

 

QUESTION 4

The product development team at Northern Trail Outfitters is creating a process within Salesforce to onboard new retail
employees. The business analyst (BA) creates a current state process map by interviewing a few members of the

Latest CERTIFIED-BUSINESS-ANALYST Dumps | CERTIFIED-BUSINESS-ANALYST Practice Test | CERTIFIED-
BUSINESS-ANALYST Braindumps

                               2 / 3

https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html
https://www.pass4itsure.com/certified-business-analyst.html


https://www.pass4itsure.com/certified-business-analyst.html
2024 Latest pass4itsure CERTIFIED-BUSINESS-ANALYST PDF and VCE
dumps Download

onboarding team using email questionnaires. After presenting the process map to the entire onboarding team, the BA
receives feedback that it is incorrect. 

What should the BA do to provide the product development team with more accurate information about the onboarding
team\\'s process? 

A. Meet with key project stakeholders in a live workshop to build consensus on the current and desired onboarding
processes. 

B. Review survey feedback again to better understand pain points in the existing onboarding process. 

C. Conduct individual interviews with each team member to gather more information about the existing onboarding
process. 

Correct Answer: A 

 

QUESTION 5

The Salesforce development team is strictly following scrum to govern its releases. An executive trying to plan a
vacation wants to know when work on the feature will begin so they can be available for additional implementation
questions. After consulting with the product owner, the business analyst (BA) learns the team has decided to adopt
Kanban instead for all future releases. 

What should the BA tell the executive? 

A. Work will begin after executive approval is given. 

B. Work will begin in the next sprint. 

C. Work will begin when capacity becomes available 

Correct Answer: C 
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