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QUESTION 1

Cloud Kicks has moved into the quality assurance (QA) phase of Salesforce product configuration and extension. The
QA team is now trying to confirm it has delivered value to stakeholders based on business requirements. The team is
asking questions such as, "Did we build the right product?\\'\\' and "Did we build the product right?" 

Which element should the business analyst use to help the QA team validate that the product fulfilled the requirements
without ambiguity? 

A. Process maps 

B. User stories 

C. Acceptance criteria 

Correct Answer: C 

 

QUESTION 2

An executive stakeholders at Northern Trail Outfitters (NTO) wants to explore automating NTO\\'s Quote-to-Cash
process and has asked the business analyst (BA) to pull together some high-level information on possible solutions. 

Which type of document should the BA present to the stakeholders? 

A. A capability map detailing the functionality of Salesforce and AppExchange Quote-to- Cash products 

B. A SIPOC (Support inputs, Process, Outputs, and Customers) map outlining the Quote- to-Cash process 

C. A business process map detailing the existing step-by-step Quote-to-Cash process 

Correct Answer: A 

 

QUESTION 3

Universal Containers is developing a new recurring app utilizing Lightning screen flows. The business analyst (BA) has
started writing user stores in a repository. The project lead has edited user stories in the DevOps tool to make them
more complete. 

What should the BA do to understand which user stories were modified? 

A. Review the approval history. 

B. Review the change sets history 

C. Review the version control history. 

Correct Answer: C 

 

QUESTION 4
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A business analyst (BA) discovers that universal Containers automated case assignments in Service Cloud. UC uses
case assignment rules to route cases to predefined team. The UC leadership team wants to improve how cases are
routed. What should the BA recommend to help the resolve a common obstacle? 

A. Minimize case escalations to reduce time to resolution. 

B. Migrate from case assignment riles to Omni-Channel. 

C. Document the current case assignment process. 

Correct Answer: C 

 

QUESTION 5

Cloud Kicks (CK) needs to integrate the industry standard due-diligence in its sales process to verify customers in Sales
Cloud. CK asks the business analyst (BA) to identify which stage in the sales process the industry standard due-
diligence should be embedded. 

What should the BA do to meet the requirement? 

A. Develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage. 

B. Identify the triggers, locate the stage, and add the standard due-diligence as a subprocess. 

C. Locate the stage, add the standard due-diligence as a subprocess, and set the trigger point. 

Correct Answer: A 
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