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QUESTION 1

You are the business analyst for your organization and you\\'re reviewing a change to your requirements. During this
impact analysis, what tool can best help you assess the total impact of a requirement change? 

A. Implementation SME 

B. Traceability 

C. Coverage matrix 

D. Integrated change control 

Correct Answer: B 

Traceability can help a business analyst determine the full impact of a change on requirements. When changes are
presented and/or approved, traceability helps the business analyst determine what changes affect other requirements
within the set. Answer: C is incorrect. A coverage matrix can be used to help facilitate tracing of requirements. Answer:
A is incorrect. An Implementation SME is a stakeholder, not a tool, who may help link requirements to the solution
components. Answer: D is incorrect. Integrated change control is a project 

management activity, not a business analysis tool, so this choice is incorrect. 

 

QUESTION 2

Which business analysis task in the requirements management and communication domain is best described as
creating and maintaining relationships among business objectives, requirements, team deliverables, and solution
components to support business analysis activities? 

A. Communicate requirements. 

B. Prepare the requirements package. 

C. Manage requirements traceability. 

D. Document requirements for review. 

Correct Answer: C 

The question describes the task of managing requirements traceability. Answer: B is incorrect. Preparing the
requirements package is a task that selects and structures a set of requirements to ensure that the requirements are
effectively communicated to, understood by, and usable by a stakeholder group or groups. Answer: A is incorrect.
Communicating requirements is the process of discussing the requirements through communication channels to ensure
that the stakeholders understand the requirements. Answer: D is incorrect. Documenting requirements for review is not
a valid answer, as this is not a business analysis task in the requirements management and communication knowledge
area. 

 

QUESTION 3

You work as a project manager for SoftTech Inc. You are working with the project stakeholders to begin the qualitative
risk analysis process. You will need all of the following as inputs to the qualitative risk analysis process except for which
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one? 

A. Risk management plan 

B. Stakeholder register 

C. Project scope statement 

D. Risk register 

Correct Answer: B 

You would not need the stakeholder register to perform qualitative risk analysis. Qualitative Risk Analysis uses the
likelihood and impact of the identified risks in a fast and cost-effective manner. Qualitative Risk Analysis establishes a
basis for a focused quantitative analysis or Risk Response Plan by evaluating the precedence of risks with a concern to
impact on the project\\'s scope, cost, schedule, and quality objectives. The qualitative risk analysis is conducted at any
point in a project life cycle. The primary goal of qualitative risk analysis is to determine proportion of effect and
theoretical response. The inputs to the Qualitative Risk Analysis process are: Organizational process assets Project
Scope Statement Risk Management Plan Risk Register 

 

QUESTION 4

You are the business analyst for your organization and are leading a presentation about an identified problem. This
presentation will help the stakeholders to understand the problem and it will help you when you begin to elicit
requirements from the stakeholders. Which type of learner learns best through the presentation of models? 

A. Kinesthetic learners 

B. Auditory learners 

C. Communication model learners 

D. Visual learners 

Correct Answer: D 

Visual learners are people that learn best by observing a model of the problem or visual aids to 

demonstrate the problem. 

Answer: B is incorrect. Auditory learners describe people that learn best by oral and written 

communications. 

Answer: A is incorrect. Kinesthetic learners learn best by experiencing the topic, hands-on activities, and 

walk-throughs of the identified topic. 

Answer: C is incorrect. This is not a valid learning type. 

 

QUESTION 5

A business analyst (BA) is tasked with developing requirements that can be implemented by the development team
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iteratively. Which characteristic should the requirements exhibit? 

A. Substantial 

B. Granular 

C. Prioritized 

D. Unambiguous 

Correct Answer: C 
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