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QUESTION 1

If an organization wants to re-use requirements, where should the defined requirements be kept?
A. Requirements management plan

B. Requirements repository

C. Solution scope

D. Project management plan

Correct Answer: B

Requirements that are re-used in an organization are ideally kept in a requirements repository. One person should be
identified to manage and control the repository. A is incorrect. Requirements for the current endeavor are kept in the

requirements management plan, but not the set of requirements that will be reused. D is incorrect. The project
management plan is not a valid answer, as this plan defines how the project will be planned, executed, monitored and
controlled,

and closed.

C is incorrect. The solution scope is not a place where requirements that are reused will be kept and maintained.

QUESTION 2

A business analyst in her organization has identified all of the terminology of the solution, the acronyms the organization
will use, and the nomenclature of her department where the endeavor will take place. Where should all of this
information actually be stored?

A. WBS

B. Business analysis register

C. Terminology register

D. Data dictionary

Correct Answer: D

Data dictionaries or glossaries are used to formally identify and define all terminology used by the organization or
organizational unit. C is incorrect. There is not a document or piece called the terminology register. A is incorrect. WBS

is a decomposition of the project scope. B is incorrect. The business analysis register isn\\'t a valid business analysis
term.

QUESTION 3
There are three inputs needed to determine the solution approach process. What are these inputs?

A. Business need, organizational process assets, and enterprise environmental factors
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B. Business need, enterprise environmental factors, and required capability
C. Business need, organizational process assets, and assumptions

D. Business need, organizational process assets, and required capability
Correct Answer: D

The three inputs needed to determine the solution approach process are business need, organizational process assets,
and required capability. B is incorrect. This answer doesn\\'t describe the three needed inputs to determine the solution

approach process.
A is incorrect. This answer doesn\\'t describe the three needed inputs to determine the solution approach process.

C is incorrect. This answer doesn\\'t describe the three needed inputs to determine the solution approach process.

QUESTION 4

Karen is the business analyst for her organization and she\\'s reviewing the tasks within her endeavor. Several of the
tasks have the characteristic that the activity will be completed with the project stakeholders, consultants, and business
analyst, though this hasn\\'t yet been approved. What is this condition of believing some things to be true about an
activity without proving the validity of the belief called?

A. Risk

B. Assumption

C. Constraint

D. Boundary

Correct Answer: B

An assumption is something that you believe to be true, but it\\'s not been proven to be true or false. The assumption in
this scenario is that the stakeholders will be available to complete activities. Answer: C is incorrect. A constraint is
something that limits your options. Answer: D is incorrect. A boundary defines what\\'s in and out of the domain of

business analysis, project management, or any other endeavor. Answer: A is incorrect. A risk is an uncertain event or
condition that may have a positive or negative effect on the project.

QUESTION 5

An organization has identified a market opportunity that could result in significant business gains. A business analyst
(BA) is asked to assist in building the new business model. The BA begins by analyzing the current state. What input is
critical to the current state analysis?

A. Goals and objectives

B. Organizational culture

C. Risks and assumptions

D. Business needs
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Correct Answer: A

Goals and objectives are statements that describe what the organization intends to achieve or become in the future.
They provide the context and direction for the current state analysis and help to identify the gaps and opportunities for
improvement. Organizational culture, risks and assumptions, and business needs are also important inputs, but they are
not as critical as goals and objectives. References: BABOK Guide v3, page 18; CCBA Mock Test,
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