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QUESTION 1

The competitive strategy of an organization consists of:

A. Make finished items to stock

B. Assemble final products to order and make components
C. Custom design and make-to-order

D. All of the above

Correct Answer: D

QUESTION 2

Deception for the purpose of gaining access, or deception of users to make them think they are logged on to a certain
website while they actually are logged on to another, this phenomenon is called:

A. Disguising

B. Camouflaging
C. Masquerading
D. Spoofing

Correct Answer: D

QUESTION 3

is not a separate taxable entity and only the single owner is taxed.
A. Sole stakeholder

B. Sole proprietorships

C. Sole possessor

D. Sole vendor

Correct Answer: B

QUESTION 4

is conducted to test the degree to which the total profit grows or shrinks if one or more of the factors in
increased or decreased.

A. Change Analysis
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B. Decision Analysis
C. Sensitivity analysis
D. Business analysis

Correct Answer: C

QUESTION 5

A contingency approach to leadership that links leader\\'s behavioral style with the task readiness of subordinates is
known as:

A. Contingency theory
B. Situational theory
C. Assignment theory
D. None of the above

Correct Answer: B
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