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QUESTION 1

The business analysis approach generally defines all of the following attributes except for which one?
A. Requirements for solutions acceptance

B. Deliverables

C. Team roles

D. Analysis technique

Correct Answer: A

QUESTION 2

You are the business analyst for the YGT Organization. You have just completed a capabilities gap assessment and
have determined that your organization does not have the necessary resources and technology to seize a business
opportunity.

What is the most likely course of action for the organization?

A. Hire additional resources.

B. Launch a new project.

C. Hire contractors to complete the project work.

D. Move onto the next opportunity.

Correct Answer: C

QUESTION 3

A business analyst (BA) has just finished verifying requirements for a new application that impacts various business
processes for product setup, sales, and support. Which of the following methods should be used to validate the
requirements with key stakeholders?

A. Team review

B. Joint application design

C. Product backlog prioritization

D. Brainstorming

Correct Answer: C
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QUESTION 4

You are the business analyst for your organization and are working with Sally, a project manager, for your organization.
You and Sally are determining the cost of the labor, materials, equipment, and facilities in order to achieve the different
solutions that have been proposed for an identified problem.

What is this process called?

A. Cost budgeting

B. Expert judgment

C. Rough order of magnitude cost estimating

D. Scoping the project costs

Correct Answer: C

QUESTION 5

Which of the following communicates from the program-level perspective ?a clear understanding and statement of the
technical objectives and the end products, services, or results of the work to be performed?

A. Scope statement

B. Preliminary scope statement

C. Program work breakdown structure
D. Program charter

Correct Answer: C
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