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QUESTION 1

Which of the following roles works with the project team to understand the deliverables and then teaches the users of
the deliverables how to utilize the project\\'s product?

A. End user

B. Database analyst
C. Stakeholder

D. Trainer

Correct Answer: D

QUESTION 2

You need to identify assumptions as part of the assessment of capability gaps.

Which of the following is an example of an assumption?

A. The project manager believes that her project team members can program in COBOL.
B. All vendors must have security clearance.

C. The software must be compatible with the current operating system.

D. The risk in the project must be quantified.

Correct Answer: A

QUESTION 3

You are the business analyst for your organization and need a method to requirements elicitation from nearly 12,000
stakeholders. You want a method to quickly capture this group\\'s feelings and thoughts to identify what the majority of
this group needs and wants in a new solution your organization may create.

What requirements elicitation technique can be used in this scenario?

A. Interviews

B. Trend analysis

C. Focus groups

D. Surveys

Correct Answer: D
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QUESTION 4

Wanda is the business analyst for her organization and she is currently working on the specify and model requirements
process. One of the elements of this process is the documentation of the textual requirements.

Wanda must describe the capabilities of the solution, any conditions that must exist for the requirements to operate, and
what third component of the textual requirement?

A. Any constraints that may prevent the solution from fulfilling the requirement
B. Write in the active voice

C. Describe a situation or problem

D. Express only one requirement at a time

Correct Answer: A

QUESTION 5

A large health care provider has recently purchased and installed a solution that automates some of the activities that
coordinate patient recovery activities. A business analyst (BA) is in the process of evaluating this solution and analyzing
the performance measures against the value it brings. At this juncture, the BA has uncovered some threats in the
solution which could hamper its performance and erode the value it brings.

Which technique will enable the BA to record and handle these on an ongoing basis?

A. Risk Analysis and Management

B. Root Cause Analysis

C. Solution Performance Analysis

D. Solution Scope

Correct Answer: A
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