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QUESTION 1

You are the business analyst for your organization. You are coaching Tom about the different approaches to business
analysis. 

Which type of business analysis approach has the most business analysis work at the beginning of the project or during
the start of a project phase? 

A. Change-driven approach 

B. Value-driven approach 

C. Plan-driven approach 

D. Requirements-driven approach 

Correct Answer: C 

 

QUESTION 2

A business analyst (BA) has recently completed a comprehensive stakeholder analysis. Next, the BA would like to
consider ways in which to ensure that the stakeholders remain engaged throughout the change strategy. Some of the
considerations include timing and frequency, location, available tools, delivery methods, and the stakeholders\\'
preferences. In which of the following plans would the BA document these considerations? 

A. Communications Management Plan 

B. Business Analysis Plan 

C. Stakeholder Analysis Plan 

D. Stakeholder Collaboration Plan 

Correct Answer: D 

 

QUESTION 3

While reviewing the data feeds on a project the business analyst (BA) realizes there is a feed that contains complex
relationships. In order to help understand the data and accurately reflect a set of requirements the BA decides to
prioritize the requirements. What modeling format could the BA use? 

A. Matrix 

B. User interface 

C. Data dictionary 

D. Data model 

Correct Answer: A 
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QUESTION 4

You are the business analyst for your organization. You are currently working with Steve on the organize requirements
process. You and Steve have elected to use the user stories approach for this process. 

What is the user stories approach for requirements organization? 

A. Stakeholders\\' experiences equate to the stakeholder requirements. 

B. Stakeholders are interviewed and their experiences are recorded to help identify the requirements. 

C. Stakeholders\\' objectives are described to identify the requirements that the solution will need to support. 

D. Stakeholders are interviewed and their stories are recorded as part of the requirements. 

Correct Answer: C 

 

QUESTION 5

Your organization uses the MoSCoW approach to requirements prioritization. 

What does MoSCoW mean? 

A. Must, Should, Could, Would 

B. Must, Should, Could, Won\\'t 

C. Mission, Schedule, Cost, Willingness 

D. Must not, Should not, Could not, Will not 

Correct Answer: B 
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