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QUESTION 1

You are the business analyst for a large project that will create new software for the entire organization. This new

software will affect all of the administrative assistants in the organization schedule meetings, reserve facilities, and
share calendars. There are approximately 2,400 administrative assistants in your organization and not all of these
people can attend requirements gathering workshops.

What approach can you use to manage and gather requirements from these 2,400 administrative assistants?

A. You can meet with a small group of administrative assistants and assume their requirements are reflective of the
remaining group of administrative assistants.

B. You will need to meet with all of the administrative assistants as part requirements elicitation.

C. You can meet with a small group of administrative assistants that will serve as representatives for the remaining
administrative assistants.

D. You can meet with the administrative assistants\\' managers.

Correct Answer: C

QUESTION 2

Which of the following graphical presentations of a project plan is most appropriate for presenting to upper
management?

A. Pie chart

B. Pareto Chat

C. Critical Path Method
D. Scatter chart

Correct Answer: C

QUESTION 3

A business analyst (BA) finds that the proposed solution has features used by a small group of stakeholders for
business scenarios which may occur up to three times a year but require a high effort to implement. What should the BA
recommend in this case?

A. Assign it a lower priority for future release

B. Deliver as part of the initial release

C. Change the related business process

D. Remove the requirement

Correct Answer: A
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QUESTION 4

Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for
identifying actors and roles?

A. Scope modeling

B. Requirements workshops

C. Scenario and uses cases and user stories
D. Interviews

Correct Answer: C

QUESTION 5

One of the processes within requirements analysis is to prioritize requirements.
As a business analyst why would you ever want to prioritize requirements?

A. You may need to determine the cost of each requirement.

B. You may need to determine the schedule for each requirement.

C. You may need to determine which requirements are most critical so the analysis and implementation efforts focus on
the most critical requirements.

D. You may need to determine which requirements are most critical so additional risk analysis can be completed on
those requirements.

Correct Answer: C
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