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QUESTION 1

Which one of the following diagrams when properly laid out is always laid in a left to right display to properly reflect the
chronology of all project work? 

A. Influence diagram 

B. Project schedule network diagram 

C. Arrow diagramming method 

D. Time-scaled schedule network diagram 

Correct Answer: B 

 

QUESTION 2

You are the business analyst for your organization and you are preparing the business case for a proposed solution.
You need to include the management horizon in your business case. 

What is the management horizon? 

A. It is the expected deliverables that will be beneficial for the organization. 

B. It is the point in time when the solution will be completed. 

C. It is the duration of each phase of the project until the solution earns a profit. 

D. It is the point in time for the solution to break even on cost and begin earning a profit. 

Correct Answer: D 

 

QUESTION 3

Following a recent, successful deployment, a business analyst (BA) has noticed that several of the requirements are
candidates for reuse in multiple upcoming change initiatives. Which type of requirement is a potential candidate for re-
use? 

A. Stakeholder requirements 

B. Business requirements 

C. Non-Functional requirements 

D. Transition requirements 

Correct Answer: A 

 

QUESTION 4
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When can changes to requirements occur in a business analysis planning and monitoring assignment? 

A. Change to requirements can occur any time before the project scope statement is created. 

B. Changes to requirements can occur at any time. 

C. Changes to requirements can occur any time after the project\\'s change control system has been enacted. 

D. Change to requirements can occur at any time before the key stakeholders approve the identified requirements. 

Correct Answer: B 

 

QUESTION 5

A floral company wants to gather information about each of its 30 international facilities to determine whether employees
are satisfied with their jobs. Which of the following elicitation techniques should the business analyst (BA) use? 

A. Survey 

B. Decision analysis 

C. Observation 

D. Concept modelling 

Correct Answer: A 
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