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QUESTION 1

During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation. What is this
technique called? 

A. Round Robin. 

B. Brainstorming. 

C. Mind Mapping. 

D. Mess Finding. 

Correct Answer: B 

 

QUESTION 2

What is stage 0 (zero) of the concerns-based adoption model? 

A. Shock. 

B. Definition. 

C. Initial change. 

D. Awareness. 

Correct Answer: D 

 

QUESTION 3

An analyst has discovered that a company wishes to hold information about departments and employees. A department
may have many employees in it, but each employee can, at any one time, only work in one department. There is no
requirement to store historical information. However, there are currently eight departments and over one hundred
employees. How would this relationship be shown on an Entity Relationship diagram? 

A. As (8 .. 100) at the Department end of the relationship. 

B. As a many-to-many between Department and Employee. 

C. As a one-to-one between Department and Employee. 

D. As a one-to-many between Departmentand Employee. 

Correct Answer: D 

 

QUESTION 4

Which of the following is an input to the \\'Investigate the Situation\\' stage of the business analysis process model? 
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A. Stakeholder perspectives. 

B. List of issues/problems. 

C. Business case. 

D. Terms of reference. 

Correct Answer: D 

 

QUESTION 5

What are business case development, subject matter expertise and procurement all examples of? 

A. Behavioural skill competencies required by business analysts. 

B. Business knowledge competencies required by business analysts. 

C. Technique competencies required by business analysts. 

D. Personal knowledge competencies required by business analysts. 

Correct Answer: B 
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