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QUESTION 1

Which of the following techniques is used to focus solely on the external influences on an organization? 

A. SWOT. 

B. PESTLE. 

C. CATWOE. 

D. MOST. 

Correct Answer: B 

 

QUESTION 2

What are business case development, subject matter expertise and procurement all examples of? 

A. Behavioural skill competencies required by business analysts. 

B. Business knowledge competencies required by business analysts. 

C. Technique competencies required by business analysts. 

D. Personal knowledge competencies required by business analysts. 

Correct Answer: B 

 

QUESTION 3

Description, impact assessment, probability and countermeasures are usually recorded for which of the following? 

A. Requirements. 

B. Risks. 

C. Stakeholders. 

D. Key Performance Indicators. 

Correct Answer: B 

 

QUESTION 4

A convenience food manufacturer has undertaken a strategic analysis study and has identified a threat from groups
lobbying against the use of packaging for food products. Which of the PESTLE categories would have helped highlight
this threat? 

A. Legal. 
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B. Environmental. 

C. Technological. 

D. Economic. 

Correct Answer: B 

 

QUESTION 5

Which of the following statements about outsourcing of systems development is correct? 

A. It hasmeant that it is no longer necessary for analysts to define rigorous, accurate and complete user requirements. 

B. It has eliminated the need for effective contract management between the customer and the supplier of the
outsourcing. 

C. It has been a significant catalyst in organizations for the development of a business analysis function. 

D. It has meant that the programming of solutions is usually undertaken in countries where labour costs are high. 

Correct Answer: C 
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