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QUESTION 1

Which of the following methods of performance review examines project performance over time to determine if
performance is improving or deteriorating? 

A. Earned value performance 

B. Trend analysis 

C. Cost-benefit analysis 

D. Variance analysis 

Correct Answer: B 

 

QUESTION 2

What behavior refers to leadership style? 

A. Do things right. 

B. Do the right things 

C. Ask how and when. 

D. Rely on control 

Correct Answer: B 

 

QUESTION 3

To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the
plan. This describes: 

A. scope creep. 

B. a change request. 

C. work performance information. 

D. deliverables. 

Correct Answer: A 

 

QUESTION 4

Which enterprise environmental factors may influence Plan Schedule Management? 

A. Cultural views regarding time schedules and professional and ethical behaviors 
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B. Historical information and change control procedures 

C. Risk control procedures and the probability and impact matrix 

D. Resource availability and organizational culture and structure 

Correct Answer: D 

 

QUESTION 5

Which of the following schedule network analysis techniques is applied when a critical path method calculation has been
completed and resources availability is critical? 

A. Applying calendars 

B. Resource leveling 

C. Resource planning 

D. Resource conflict management 

Correct Answer: B 
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