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QUESTION 1

Which type of team can be defined as a group of people with a shared goal who fulfill their roles although spending little
or no time meeting face to face? 

A. Co-location team 

B. Virtual team 

C. Departmental team 

D. Consultant team 

Correct Answer: B 

 

QUESTION 2

When can pre-assignment of project team members occur? 

A. When the project uses capital expenditures 

B. When the required staff can be acquired from outside sources 

C. When the project would be ignored due to travel expenses 

D. When the project is the result of specific people being promised as part of a competitive proposal 

Correct Answer: D 

 

QUESTION 3

The project manager and the project team are having a meeting with the purpose of identifying risks. Which tools and
techniques might help in this process? 

A. Prompt lists and data analysis 

B. Reports and representations of uncertainty 

C. Data analysis and risk audits 

D. Interpersonal and team skills and project management information system 

Correct Answer: B 

 

QUESTION 4

Projects are authorized by which of the following individuals? 

A. Project managers 
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B. Stakeholders 

C. Functional managers 

D. Sponsors 

Correct Answer: D 

 

QUESTION 5

Which is an output from Distribute Information? 

A. Earned value analysis 

B. Trend analysis 

C. Project records 

D. Performance reviews 

Correct Answer: C 
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