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QUESTION 1

What process group includes processes performed to complete work to satisfy the project requirements defined in the
project management plan?

A. Initiating

B. Executing

C. Monitoring and Controlling
D. Planning

Correct Answer: B

QUESTION 2

The project manager implemented the stakeholder engagement plan and realized that some updates should be made.
Which components of the project management plan should be modified?

A. Project charter and stakeholder engagement plan

B. Risk management plan and stakeholder engagement plan

C. Communications management plan and stakeholder engagement plan
D. Project charter and communications management plan

Correct Answer: C

QUESTION 3

In a large organization, with projects of different types and sizes, what kind of approach or method would be best to
use?

A. Predictive
B. Adaptive
C. A mix

D. Agile

Correct Answer: C

QUESTION 4

The process of identifying the stakeholders\\' information needs is completed during:
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A. Plan Communications.
B. Manage Stakeholder Expectations.
C. Stakeholder Analysis.
D. Identify Stakeholders.

Correct Answer: A

QUESTION 5

What does a CPI value greater than 1.0 indicate?
A. Cost right at the estimated value

B. Cost under the estimated value

C. Cost right at the actual value

D. Cost over the estimated value

Correct Answer: B
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