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QUESTION 1

Expected monetary value (EMV) is computed by which equation? 

A. Value of each possible outcome multiplied by probability of occurrence 

B. Value of each possible outcome multiplied by probability of non-occurrence 

C. Multiplying the value of each possible outcome by the probability of occurrence and adding the products together 

D. Multiplying the value of each possible outcome by the probability of non-occurrence and adding the products
together 

Correct Answer: C 

 

QUESTION 2

In which project risk management process is the data analysis technique not used? 

A. Plan Risk Management 

B. Implement Risk Response 

C. Monitor Risks 

D. Perform Quantitative Risk Analysis 

Correct Answer: A 

 

QUESTION 3

In which project cost management process is work performance data an output? 

A. Plan Cost Management 

B. Estimate Costs 

C. Determine Budget 

D. Control Costs 

Correct Answer: D 

 

QUESTION 4

The Agile principle "welcome changing requirements, even late in development" relates to which agile manifesto? 

A. Working software over comprehensive documentation 
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B. Individuals and interactions over processes and tools 

C. Customer collaboration over contract negotiation 

D. Responding to change over following a plan 

Correct Answer: D 

 

QUESTION 5

Which type of analysis is used to determine the cause and degree of difference between the baseline and actual
performance? 

A. Schedule network analysis 

B. Reserve analysis 

C. Alternative analysis 

D. Variance analysis 

Correct Answer: D 
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