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QUESTION 1

Which of the following processes is a structured approach to transitioning individuals, teams, and organizations from a
current state to a desired future state? 

A. Procurement management 

B. Change management 

C. Risk management 

D. Configuration management 

Correct Answer: B 

 

QUESTION 2

You work as the project manager for Bluewell Inc. There has been a delay in your project work that is adversely
affecting the project schedule. You decide, with your stakeholders\\' approval, to fast track the project work to get the
project done faster. When you fast track the project, what is likely to increase? 

A. Human resource needs 

B. Risks 

C. Costs 

D. Quality control concerns 

Correct Answer: B 

 

QUESTION 3

Which of the following is not a part of Identify Risks process? 

A. Decision tree diagram 

B. Cause and effect diagram 

C. Influence diagram 

D. System or process flow chart 

Correct Answer: A 

 

QUESTION 4

Joan is the project manager of the BTT project for her company. She has worked with her project to create risk
responses for both positive and negative risk events within the project. As a result of this process Joan needs to update
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the project document updates. She has updated the assumptions log as a result of the findings and risk responses, but
what other documentation will need to be updated as an output of risk response planning? 

A. Lessons learned 

B. Scope statement 

C. Risk Breakdown Structure 

D. Technical documentation 

Correct Answer: D 

 

QUESTION 5

You are the project manager for your company and a new change request has been approved for your project. This
change request, however, has introduced several new risks to the project. You have communicated these risk events
and the project stakeholders understand the possible effects these risks could have on your project. You elect to create
a mitigation response for the identified risk events. Where will you record the mitigation response? 

A. Risk register 

B. Risk log 

C. Risk management plan 

D. Project management plan 

Correct Answer: A 
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