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QUESTION 1

Risks are negative outcomes; opportunities are positive outcomes.
A. True

B. False

Correct Answer: A

QUESTION 2

The following formats are used to express Return on Investment (ROI), EXCEPT:
A. Return on Assets (ROA)

B. Revenue

C. Return on Equity (ROE)

D. Internal Rate of Return (IRR)

Correct Answer: B

QUESTION 3

Which of the following is NOT a Kaizen concept?
A. Quality, not profit, is first

B. Fit to use

C. Defects are a treasure

D. Problem solving is cross-functional and systemic

Correct Answer: B

QUESTION 4

The theory that shows an individual is driven by their own effort is:
A. Theory X

B. Theory Y

C. Maslow\\'s Hierarchy

D. Herzberg Theory
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Correct Answer: B

QUESTION 5

The horizontal parallel lines above and below the central line in a Control Chart represents
A. Standard Deviations

B. Median

C. Mode

D. Six Sigma

Correct Answer: A
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