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QUESTION 1

Total funding requirements and periodic funding requirements are derived from: 

A. funding limit reconciliation 

B. scope baseline 

C. activity cost estimates. 

D. cost baseline. 

Correct Answer: D 

 

 

QUESTION 2

What do composite organizations involve? 

A. Functional and project managers 

B. Functional managers only 

C. Project managers only 

D. Technical managers and project managers 

Correct Answer: A 

 

QUESTION 3

In which of the following contract types is a price ceiling set and any additional costs above the price ceiling becomes
the responsibility of the performing organization? 

A. Firm-Fixed-Price Contracts (FFP) 

B. Fixed-Price-Incentive-Fee Contracts (FPIF) 

C. Cost-Reimbursable Contracts 

D. Time and Materials Contracts (TandM) 

Correct Answer: B 

 

QUESTION 4

Which type of control tool identifies whether or not a process has a predictable performance? 
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A. Cause and effect diagram 

B. Control Charts 

C. Pareto Chart 

D. Histogram 

Correct Answer: B 

 

 

QUESTION 5

Which of the following project document is best suited for tracking costs of resources? 

A. Work breakdown structure 

B. P\\'sk breakdown structure 

C. Organizational breakdown structure 

D. Resource breakdown structure 

Correct Answer: A 

The resource breakdown structure organizes all resources in a hierarchical structure, allowing for cost tracking also. 

Latest CA0-001 Dumps CA0-001 Study Guide CA0-001 Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest CA0-001 Dumps | CA0-001 Study Guide | CA0-001 Braindumps                                3 / 3

https://www.pass4itsure.com/ca0-001.html
https://www.pass4itsure.com/ca0-001.html
https://www.pass4itsure.com/ca0-001.html
http://www.tcpdf.org
https://www.pass4itsure.com/ca0-001.html
https://www.pass4itsure.com/ca0-001.html
https://www.pass4itsure.com/ca0-001.html

