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QUESTION 1

The work breakdown structure is .

A. Used to break down the project into manageable pieces
B. Set and does not change throughout the project

C. Needed as part of the project charter

D. [Needed as part of the project scope statement

Correct Answer: A

Work Breakdown Structure (WBS): A deliverable-oriented grouping of project elements which organizes and defines the
total scope of the project. It sub divide the major tasks to minor details.

QUESTION 2

The decomposition technique is used to do which of the following?

A. Subdivide the estimated costs of individual activities

B. Subdivide project deliverables and project work into smaller, more manageable components
C. Relate the work packages to the performing organizational units

D. Shorten the project schedule duration and the amount of resources needed

Correct Answer: B

QUESTION 3

Which risk response is most likely to involve contingency reserves?
A. Acceptance

B. shaie

C. Mitigate

D. Transfer

Correct Answer: A

Acceptance is when no change to the project is made for a risk. A contingency can be set aside to offset the impact of
the risk.

QUESTION 4
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In which type of organizational structure are staff members grouped by specialty?
A. Functional

B. Projectized

C. Matrix

D. Balanced

Correct Answer: A

QUESTION 5

A scope management plan In which of the following scope management processes is the scope management plan
prepared?

A. Initiation

B. Collect Requirements
C. Define Scope

D. Verify Scope

Correct Answer: A
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