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QUESTION 1

You are the project manager of a project. Your project just went into integration mode. This means that your project . 

A. Has been accepted by the sponsor and the client 

B. Will be closed due to lack of resources 

C. Resources are being assigned to other areas of the business 

D. None of the above 

Correct Answer: C 

A project that ends in integration mode is the type of project where its resources are being assigned to other areas. 

 

QUESTION 2

Which of the following is a conflict resolving technique that emphasizes areas of agreement rather than areas of
difference? 

A. Withdrawing/Avoiding 

B. Forcing 

C. Collaborating 

D. Smoothing/Accommodating 

Correct Answer: D 

 

QUESTION 3

The scope management plan is a subsidiary of which project document? 

A. Schedule management plan 

B. Project management plan 

C. Quality management plan 

D. Resource management plan 

Correct Answer: B 

 

QUESTION 4

What does a CPI value greater than 1.0 indicate? 
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A. Cost right at the estimated value 

B. Cost under the estimated value 

C. Cost right at the actual value 

D. Cost over the estimated value 

Correct Answer: B 

 

 

QUESTION 5

Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks? 

A. Risk identification 

B. Qualitative risk analysis 

C. Risk management planning 

D. Quantitative risk analysis 

Correct Answer: B 
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