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QUESTION 1

Which type of control tool identifies whether or not a process has a predictable performance? 

A. Cause and effect diagram 

B. Control Charts 

C. Pareto Chart 

D. Histogram 

Correct Answer: B 

 

 

QUESTION 2

During what process is the quality policy determined? 

A. Initiating 

B. Executing 

C. Planning 

D. Controlling 

Correct Answer: C 

 

 

QUESTION 3

A requirement document is an input of process? 

A. Collect Requirements 

B. Define Scope 

C. Integrated Change Control 

D. Monitor and Control Project Work 

Correct Answer: B 

A requirement document request is an input to Define Sco 

 

QUESTION 4
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Which schedule compression technique has phases or activities done in parallel that would normally have been done
sequentially? 

A. Crashing 

B. Fast tracking 

C. Leads and lags adjustment 

D. Parallel task development 

Correct Answer: B 

 

 

QUESTION 5

Market conditions are a part of . 

A. Enterprise environmental factors 

B. Project management concerns 

C. Organizational process assets 

D. Cost factor 

Correct Answer: A 

Market conditions will influence all factors of procurement. 
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