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QUESTION 1

How many knowledge areas are there according to PMBOK Guide?
A.5

B.8

C.9

D. 12

Correct Answer: C

QUESTION 2

During the initial stages of the project, what do activity attributes include?
A. Activity name, dependencies, assumptions

B. Activity ID, WBS ID, activity name

C. Activity ID, assumptions, constraints

D. Activity name, WBS ID, activity description

Correct Answer: B

QUESTION 3

Which is not the tools and techniques used in Contract Administration:
A. Contract change control system

B. Contract negotiation

C. Payment system

D. Performance rating

Correct Answer: B

Contract negotiation is not the tools and techniques used in Contract Administration.

QUESTION 4
What component of the project scope definition defines project exclusions?

A. Project boundaries
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B. Project constraints
C. Project assumptions
D. Project objectives

Correct Answer: A

QUESTION 5

Which of the following is involved in the initiation process group?
A. Develop Project Management Plan

B. Identify Stakeholders

C. Plan Communications

D. Collect Requirements

Correct Answer: B
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