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QUESTION 1

Which criterion does the Product Owner use to sequence the product backlog? 

Please choose the correct answer. 

Response: 

A. Resource availability 

B. Complexity 

C. Business priority 

D. Relative effort 

Correct Answer: C 

 

QUESTION 2

What are the responsibilities of the Project Team on level 4 in the picture below? 

There are 2 correct answers to this question. Response: 

A. Set Project policy, standards and oversight 

B. Set business priorities, goals and objectives 

C. Identify and resolve issues and risks 

D. Perform status reporting and communication 

Correct Answer: CD 
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QUESTION 3

In Which phase does the Transition to Operations work stream start? 

Please choose the correct answer. 

Response: 

A. Explore 

B. Realize 

C. Deploy 

D. Prepare 

Correct Answer: C 

 

QUESTION 4

What are the benefits of the SAP best practices? There are 3 correct answers to this question. Response: 

A. Fast time to value 

B. Predictable results 

C. Simple on-boarding to cloud 

D. Fixed organizational structure 

E. Reduced functional scope 

Correct Answer: ABC 

 

QUESTION 5

In which phase of the SAP Activate methodology does the team complete the Transformation Planning? 

Please choose the correct answer. 

Response: 

A. Deploy 

B. Explore 

C. Prepare 

D. Realize 

Correct Answer: D 
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