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QUESTION 1

Which criterion does the Product Owner use to sequence the product backlog? Please choose the correct 

answer. 

Response: 

A. Resource availability 

B. Complexity 

C. Business priority 

D. Relative effort 

Correct Answer: C 

 

QUESTION 2

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer. 

Response: 

A. Best Practice adoption 

B. Communication to the Project Management Office 

C. Backlog management 

D. Integration topics 

Correct Answer: D 

 

QUESTION 3

Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new 

implementations? 

There are 3 correct answers to this question. Response: 

A. Value Audits 

B. Production Support Plan 

C. Value Determination 

D. Change Management Plan 

E. Scope Validation 
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Correct Answer: ACD 

 

QUESTION 4

What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise? Please 

choose the correct answer. 

Response: 

A. Key Deliverable 

B. Scenario 

C. Work Stream 

D. Task 

Correct Answer: A 

 

QUESTION 5

What is the most granular level of the methodology you can view in the Roadmap Viewer? Please choose 

the correct answer. 

Response: 

A. Scenario 

B. Task 

C. Deliverables 

D. Phase 

Correct Answer: B 
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