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QUESTION 1

What is associated with a project area and is a collection of practices, rules, and guidelines? 

A. process 

B. Team area 

C. work item 

D. rule set 

Correct Answer: A 

 

QUESTION 2

In a project area, what defines a start and end date of a project along with an iteration breakdown? 

A. The estimated effort for all work items 

B. The product backlog 

C. the project timeline 

D. the due date for all work items 

Correct Answer: C 

 

QUESTION 3

A user creates a plan for a project by using the Formal Project Management process template. What is used to define
temporal relationships between tasks that are logically related? 

A. resource leveling 

B. plan attributes 

C. schedule constraints 

D. schedule dependencies 

Correct Answer: D 

 

QUESTION 4

A team wants to make some attributes mandatory when work items are created. In order to meet this objective, want
can be done in Rational Team Concert ? 

A. Work item attributes are all optional by design and there is no way to define mandatory attributes for work items 
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B. Add a precondition to the Work Item Save operation to define which fields in a work item must be filled in before it
can be saved 

C. Work item attributes are all mandatory by design. Users who create a work item are required to fill in all the
attributes. 

D. Add a follow-up action to the Work Item Save operation to define the error message to display when mandatory
attributes are not filled in 

Correct Answer: B 

 

QUESTION 5

What are three notification mechanisms in Rational Team Concert? (Choose three.) 

A. email notification 

B. Short Message service 

C. feed of changes 

D. pop-up alerts 

E. blog 

Correct Answer: ACD 
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