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QUESTION 1

Which of the following best describes present value?

A. The current value of holdings

B. The current value of holdings and how much it will grow over time at a given rate of return

C. The desired value in the future and what needs to be invested today to realize that amount

D. The difference between the desired value in the future and the current value as a percentage of the desired value

Correct Answer: C

QUESTION 2

What best describes the primary purpose of budgeting?

A. Limiting spending to a fixed percentage of organizational revenue

B. Making choices about spending based on expectations of performance

C. Increasing profitability of the business annually to maximize shareholder/owner value

D. Complying with local legislation and maintaining accurate records to prepare financial reports and tax documents

Correct Answer: B

QUESTION 3

When trying to achieve compromise and collaboration to achieve your goals, on which stakeholder(s) should you focus
most of your efforts?

A. The most senior leader with the highest level of authority
B. No one person. Identify your stakeholders and work to achieve consensus among the majority.

C. Influencers and decision-makers who have the respect of employees and are both proponents and opponents of your
objectives

D. Individuals with power in the organization who have the authority to overrule the concerns of opponents

Correct Answer: C

QUESTION 4
Which of the following best describes the guiding principles and/or beliefs shared by stakeholders in an organization?

A. Mission
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B. Vision
C. Values
D. Strategy

Correct Answer: C

QUESTION 5

The XYZ Company opened a new manufacturing facility with a capital investment of 10,000,000. The cost to obtain the
capital was 8%. In its first year of operations, the facility\\'s net operating profit after taxes was 10,500,000. What was
the economic value added (EVA) using the EVA formula?

A. 500,000

B. 840,000

C. 8,000,000

D. 9,700,000

Correct Answer: D
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