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QUESTION 1

As a general rule, what are individual contributors most likely to ask about their compensation? 

A. What the take-home pay will be 

B. How their pay compares to co-workers 

C. How the company sets compensation budgets 

D. How the company makes pay decisions that affect them 

Correct Answer: D 

 

QUESTION 2

Using efficient and cost-effective approaches to integrate technology into the workplace is most likely to do what? 

A. Reduce compensation expense 

B. Improve program efficacy 

C. Select the best vendors 

D. Compensate employees competitively 

Correct Answer: B 

 

QUESTION 3

Your company has had a strong fiscal year with a 15% increase in net income over the prior fiscal year. Share prices
are at an all time high. Working with Finance, you have arrived at a 2.5% merit increase budget for the next fiscal year,
a smaller increase than the last fiscal year. Finance has indicated that some large capital expenditures will be needed
next year, so the company needs to conserve resources. Additionally, Legal is in final negotiations on a lawsuit that may
be very costly to the company. Word of the smaller increases has line management concerned that they will lose their
best performers. Given all of these factors, what is your best course of action? 

A. Implement the merit increase budget as is because the anticipated financial obligations have made it necessary 

B. Meet with Finance and make a case for a larger merit increase budget because the loss of key talent will cost more
over the long term than the savings from the smaller merit increases 

C. Gather the perspectives of all stakeholders, analyze their individual concerns and meet to determine whether a
compromise solution is possible 

D. Recommend a reduction in force to eliminate poor performers, which will increase the merit budget by reducing
headcount 

Correct Answer: C 
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QUESTION 4

A fine jewelry chain distinguishes itself from the competition by focusing on carefully selected customers and building
bonds to meet or exceed their needs and expectations. What strategy is this company using? 

A. Operational excellence 

B. Product/service leadership 

C. Customer intimacy 

D. Brand loyalty 

Correct Answer: C 

 

QUESTION 5

To ensure appropriate funding levels, the compensation professional must generally do which of the following? 

A. Possess a high level of education and competency in accounting principles 

B. Determine which programs are crucial to the enterprise and which programs are expendable 

C. Partner with multiple departments and external consultants and vendors 

D. Demonstrate broad understanding of principles of financial management and business expertise 

Correct Answer: D 
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