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QUESTION 1

A company requires all requests to be viewed by a member of the Executive Leadership and a member of its Legal
Department. These reviews must be executed independently of each other. Once these reviews are completed, an
email is sent out to all relevant process stakeholders informing them of the outcome of the reviews. Review the following
business process definition. 

How should a BPM application developer model the remainder of the subprocess, "Conduct Request Reviews?" 

A. Draw two sequence flow lines from Reviews Start to Conduct Executive Review and Conduct Legal Review. From
each review activity, draw a sequence flow to Reviews End. 

B. Draw a sequence flow line from Reviews Start to Conduct Executive Review. From Conduct Executive Review, draw
a sequence flow line to Conduct Legal Review. From Conduct Legal Review, draw a sequence flow line to Reviews
End. 
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C. Draw a sequence flow line from Reviews Start to a Parallel Gateway. From the Parallel Gateway, draw two sequence
flow lines to Conduct Executive Review and to Conduct Legal Review. From each review activity, draw a sequence flow
line to Reviews End. 

D. Draw a sequence flow line from Reviews Start to an Exclusive Gateway. From the Exclusive Gateway, draw two
sequence flow lines to Conduct Executive Review and to Conduct Legal Review. From each review activity, draw a
sequence flow to Reviews End. 

Correct Answer: C 

 

 

QUESTION 2

A company has stated that a supervisor search is required within a number of activities for their Office Requisition
Process. A BPM application developer has chosen to implement this search within a coach view using AJAX. Refer to
the variable declarations of the coach view below. 

The configuration option retrieveSupervisors is of Type Service. Assuming that the AJAX function parameters are
properly specified within the variable serviceArgs, how would the developer invoke the AJAX service within the
appropriate coach view event handler? 

A. this.context.options.RetrieveSupervisors(serviceArgs); 

B. this.context.options.retrieveSupervisors(serviceArgs); 

C. this.context.options.get("RetrieveSupervisors", serviceArgs); 

D. this.context.options.get("retrieveSupervisors", serviceArgs); 

Correct Answer: B 

 

 

QUESTION 3

A BPM application developer has developed multiple business processes which use a business object named "Order". It
is required that multiple processes see and update the business object simultaneously. How can the BPM application
developer accomplish the requirement? 

A. Keep the default settings and allow the "Order" business object to be passed by value. 

B. Keep the default settings and allow the "Order" business object to be passed by reference. 

C. Select the business object "Order" and enable the "Shared Object" in the Behavior settings. 
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D. Create the attributes within the "Order" business object as attributes within an exposed process variable. 

Correct Answer: C 

 

 

QUESTION 4

A BPM application developer has been asked to estimate the number of user story points needed to implement an
activity within IBM Business Process Manager V8.0 based upon the following user story: As a Call Center Supervisor, I
need to review the Call Center Representative\\'s notes for any call that lasts longer than 15 minutes. Assuming this is
the only user story that pertains to this activity, how must the BPM application developer proceed? 

A. Find out which system stores the call notes before providing an estimate. 

B. Build a prototype of the activity, so that an accurate estimate can be provided. 

C. Provide a user story estimate that is greater than 2, because there are two roles involved 

D. Ask a user story owner to revise the user story, so that it includes the business value statement. 

Correct Answer: D 

 

 

QUESTION 5

A design company has a process with 4 activities. The activity that occurs first is Submit Design and it is implemented
as a Human Service. The next two activities, Review Design Engineering and Review Design Colors, occur in parallel,
are always executed, and are both implemented as a Subprocess. The final activity Approve Design, is implemented as
a Human Service and occurs after Review Design Engineering and Review Design Colors have both been completed. 

Select the business process diagram that matches the description of the company\\'s process. 
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A. B. C. D. 

Correct Answer: B 
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