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QUESTION 1

A company that processes applications has been using IBM Business Process Manager V8.0 over the last year. The
company has asked IBM to analyze its processes in production because it wants to continue improving its processes.
The IBM BPM team sends a BPM analyst. What should the BPM analyst do? 

A. Use the Discovery View in Blueworks Live to perform inspection on the process. 

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis. 

C. Use the Optimizer in IBM Business Process Manager V8.0 to perform Historical and Simulation Analysis. 

D. Use the Process Inspector in IBM Business Process Manager V8.0 to perform inspection on the process. 

Correct Answer: C 

 

QUESTION 2

During a playback session, a business user asks the following question: "Once a task is assigned to a user, can the task
be reassigned to another user?" Which one of the following responses is a valid response by a BPM analyst? 

A. No, assignment must be built into the system. 

B. No, once a task is assigned to a user the task must be completed by the user. 

C. Yes, a user can reassign their task to any other user. 

D. Yes, reassignment is possible dependant upon the role of the user. 

Correct Answer: D 

 

QUESTION 3

A BPM analyst is approached by the BPM solution architect and asked to provide inputs to a rough order magnitude
(ROM) estimate needed to further assess the implementation effort. What information must the BPM analyst provide to
the BPM solution architect to assist with this effort? 

A. A level of effort estimate to implement each task and integration. 

B. A list of all the business process diagrams with their relative number of steps. 

C. A list of the service contracts required for all integrations defined during discovery. 

D. A list of all the subject matter experts (SME) to get further information on implementation scope. 

Correct Answer: B 

 

QUESTION 4
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The project manager needs assistance from the BPM analyst to determine the initial level of effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that include: 

A. Process Owner, Short Description, Size and Complexity, Milestones 

B. Process Owner, Short Description, Size and Complexity, Risk and Pain 

C. Process Participants, Process Owner, Short Description, Milestones 

D. Process Participants, Process Owner, Short Description, Risk and Pain 

Correct Answer: B 

 

QUESTION 5

A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail
in the process model and has started refactoring the model to reduce the complexity. 

Which section of the process represents a series of activities performed by the same participant that the analyst
reduced into a single activity? 
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A. Exhibit A 

B. Exhibit B 

C. Exhibit C 

D. Exhibit D 

Correct Answer: B 
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