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QUESTION 1

A BPM analyst needs to make a change to the connections in the following process diagram. The order of activities
needs to be changed so that "Grind Beans" is followed by "Brew Coffee". "Heat Milk" will come last after "Brew Coffee".

How should the BPM analyst make this change to the connection?

A. Click on the "Brew Coffee" activity and drag it onto the connection between "Grind Beans" and "Heat Milk"

B. Click on the "Grind Beans" activity and drag it onto the connection between "Heat Milk" and "Brew Coffee"

C. Click on the connection between "Heat Milk" and "Brew Coffee" and drag the connection arrow to "Grind Beans"
D. Click on the connection between "Grind Beans" and "Heat Milk" and drag the connection arrow to "Brew Coffee".

Correct Answer: A

QUESTION 2

A BPM analyst has completed the definition of user stories and is ready to prioritize them so that the development team
starts building the stories that have high business value. Who should the BPM analyst involve during the user story
prioritization?

A. Project Sponsors

B. Quality Assurance Analysts

C. Process Owners and Stakeholders

D. BPM Administrators and Project Managers

Correct Answer: C
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QUESTION 3

How does implementing the playback methodology in a BPM project reduce the risk of building unwanted products?
A. Business users are minimally involved in the BPM project.

B. All requirements of the project are completed in one release.

C. Immediate feedback during development provides ability to change direction.

D. Solution administrators give early input so system performance is not an issue.

Correct Answer: C

QUESTION 4
A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail

in the process model and has started refactoring the model to reduce the complexity. Which section of the process
represents a series of activities performed by the same participant that the analyst reduced into a single activity?
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A. option A
B. Option B
C. Option C
D. Option D

Correct Answer: B

QUESTION 5

During the Process Discovery phase, the BPM analyst needs to schedule and plan for the Process Improvement and
Discovery Workshop (PIDW). In planning the PIDW, what activities should the BPM analyst include on the agenda?

A. 1. Prepare workshop participants.

2.

Introduce BPM.

3.

Identify: Business case overview.

4,

Assess: Determine business impact.

5.

Define: Document the business process.
6.

Develop the use cases.

7.

Discuss findings and proposed solution.
B. 1. Prepare workshop participants.

2.

Introduce BPM.

3.

Identify: Business case overview.

4.
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Assess: Determine business impact.

5.

Define: Document the business process inventory and roadmap.
6.

Develop the solution approach.

7.

Discuss detailed estimates.

C. 1. Prepare workshop participants.

2.

Introduce BPM.

3.

Identify: Business case overview.

4,

Assess: Determine business impact.

5.

Define: Document the business process.
6.

Develop the solution approach.

7.

Discuss findings and proposed solution.
D. 1. Prepare workshop participants.

2.

Introduce BPM.

3.

Identify: Business case overview.

4,

Assess: Determine business impact.

5.

Define: Demonstrate the business process playback.
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Develop the use cases.
7.
Discuss findings and proposed solution.

Correct Answer: C

C2180-189 PDF Dumps C2180-189 VCE Dumps C2180-189 Braindumps

C2180-189 PDF Dumps | C2180-189 VCE Dumps | C2180-189 Braindumps 8/9


https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html

VCE & PDF https://www.pass4itsure.com/C2180-189.html

2022 Latest passditsure C2180-189 PDF and VCE dumps Download
PassditSure.com

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.pass4itsure.com/allproducts

Need Help

Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Submit A Ticket

One Year Free Update Money Back Guarantee Security & Privacy

Free update is available within One To ensure that you are spending on We respect customer privacy. We
Year after your purchase. After One quality products, we provide 100% use McAfee's security service to
Year, you will get 50% discounts for money back guarantee for 30 days provide you with utmost security for
updating. And we are proud to from the date of purchase. your personal information & peace

boast a 24/7 efficient Customer of mind.
Support system via Email.

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.
Copyright © passditsure, All Rights Reserved.

C2180-189 PDF Dumps | C2180-189 VCE Dumps | C2180-189 Braindumps 9/9


https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html
https://www.pass4itsure.com/C2180-189.html

